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Onp 494-77
17 starch 1877

AEHMORANDUM FOR: Assocliate oeputy sirector for ~dministration

FROM : Clifford o, say, Jr.
director of sata Processing

SUBJIECHY . ODP Conference 18~-23 darch 1977

1. attached is a copy of our rgenda for the first
UDP Office~wide vonference, for your information. vlease
axcuse my oversight in not sending. you one earlier. You
raised the guestion of whether the topie of 180 would be
addressed at our Confarence. 48 you can 3s2e, We have one-
half day devoted to the subjects of caraer sarvice and por-
genpel management.  We consider providiag squal cmployment
opportunity an integral part of our personnel policy and
management in UOP. TI'ach of our pansls has beon asked
address the question of egual treatment of all employees
in the MZ Career Sub-Jroup as part of their Jiscussion. I
do not believe we have a problem in this area. Lut if we
do, I think addressing it among oursclves in working panels
will be more productive and generate more workable solu-
tions than having a guast speaker address the subject of
STATINTL LEO.

Z. If there is any particular area that vou or Jr.
believe we should be certain to cover, nlease let me
xnow and T will pass it on to our panals.

o wd
ilifford . day, Jr.
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ODP CONF [ RENCIE
18-23 March 1977

Agenda

Theme: ADP, ODP, CIA-Current Perspectives and Future Directions

STATINTL

Priday, 18 March, CIA Auditorium

ll300—1315 Opening of Conference
1315-1400 New Directions for CIA

, 1415-1500 The Intelligence Community
1515-1600 - CIA Refresher

Sunday, 20 March,-

1900-2000 Registration in Gymnasium

2000-2100 Panel Meeting Preparation
Conference Committee Meetings

Soclal liour

Monday, 21 March. STATINTL

0700-0815 Breakfast

0830-0845 Opening Remarks

0845-0900 welcome to | STATINTL

0900-0930 Presenﬁation - BADP Key Issues
0930~-1030 Presentation - OMB, CfI, View of ADP
1030-1045 Break

1045-1115 Presentation - External Management

Pressures on ADP

1115-1145 Presentation - The Other Half of ADP-
Activities in Other Components
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Monday, 21 March (Continued)

STATINTL
1200-1300 Lunch
1330-1430 Presentation - SPS--What's Going On
Here
1430-1445 Break
1445~1545 Presentation - The Evolution and Use

of System Software

1545-1645 VIP Panel - Major Users' View of

ODP Service
s 1700-1730 Happy Hour

1730-1815 Dinner

1900-2000 DDA - Current Reflections and Future
Predictions

2000-2200 Social Activities/Movie

STATINTL Tuesday, 22 March-

0700-0815 Breakfast

0830-0930 Presentation - Applications Develop-
ment—--What's Illappened in 10 Years

0930-1030 Presentation -~ What is Structured
Design and Programming

1030-1045 Break

1045-1145 Presentation - GAS--2A Major Application
Development

1200-1300 Lunch

1330-1430 Panel - Major TFRS Users--End Users
Look at a Very Visible On-Line
System

1430-1445 Break
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: : STATINTL
Tuesday, 25 March (Continued)

1445-1545 Presentation - Professionalism in
Processing

1545~-1645 Presentation - ADP R&D--What's New
on the Horizon

1700-1730 - Happy Hour

1730-1815 Dinner

1800~2000 VIP Panel - ODP as Viewed by Former

ODP Directors

2000-2200 Social Activities/Movie
STATINTL Wednesday, 23 March,-
0700~0815 Breakfast
0830-0930 Panel - Employees Look at the MZ
Career Service
0930-1030 Panel - Cutlanders Look at ODP
1030~1045 Break
1045-1145 Panel - Career Scrvice--llow it Works
1145-1200 Closing
1200~-1300 Lunch
1330 . Recreational Tournaments:

Open discussions on current technical problems,
or personnel management.
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